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Modern ad platforms move by the hour. enso delivers timely, actionable 
reporting that keeps pace, and that gap in speed and ease of use is 
genuinely disruptive to a process that used to feel like control. 

Timely, actionable reporting is not a nice addition to a marketing team's toolkit. It is 

the difference between catching a problem while it still matters and reading about it 

after the budget is already spent. Ad platforms update by the hour. Budgets shift by 

the day. A report that takes a week to turn data into a decision is not a reporting 

problem. It is a competitive one. 

An account manager at a mid-size agency built her own reporting spreadsheet three 

years ago. She knows every formula in it. She knows which tab breaks if someone 

changes a column header. When her team adopts a new reporting platform, she 

learns the new dashboard in an afternoon. She does not trust it for six weeks. 

That gap between "learned it" and "trust it" is the part of a technology rollout that 

rarely makes it onto a project plan. The software is almost never the real obstacle. 

The habit built around the old software is. 

Every marketing team has a version of this. A macro somebody wrote in 2019 that 

nobody wants to touch. A manual cross-check nobody documented but everyone 

quietly relies on. A Friday ritual that has outlived the person who started it. New 

tools ask teams to set these things aside, and that request is where most adoption 

efforts succeed or fail. Not at the login screen. At the point where someone has to 

stop doing the thing they know how to do. 
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The Comfort of the Slow Process 

Manual reporting is slow, but it is familiar, and familiarity carries its own kind of 

value. When a process takes two hours, a person tends to build a sense of ownership 

around those two hours. Knowing a spreadsheet's quirks starts to feel like expertise 

in its own right. 

Replacing that spreadsheet, even with something faster and more accurate, can feel 

like losing the expertise along with it. That is the actual resistance point in most 

rollouts. It rarely sounds like "will this work." It sounds closer to "what happens to 

what I know if this works." 

Any team introducing a new reporting process needs to answer that question 

directly, not around it. The honest answer is that the expertise does not disappear. It 

moves. The account manager who used to know which tab in a spreadsheet needed 

fixing now knows which client needs a phone call this morning. That is a different 

skill, applied earlier in the week, when it can still change an outcome. 

Skipping this conversation is usually why rollouts stall. A team can hand someone a 

faster tool and still watch them keep the old spreadsheet open in a second tab for 

months, checking one against the other. That is not stubbornness. It is a reasonable 

response to being asked to trust something without being told what happens to the 

skill they built. 

What Changes When the Timeline Compresses 

A manual reporting process typically runs on a weekly clock: collect the data, 

reconcile it across platforms, write the summary, send it. By the time a client hears 

the insight, the moment that mattered has often already passed. A campaign that 

started overspending on Wednesday does not need to be discussed on Friday. It 

needed a flag on Wednesday. 

enso is built around closing that gap, and closing it is disruptive in the truest sense 

of the word. It does not politely speed up the old weekly rhythm. It replaces it. enso 

connects to Google Ads, Meta, and TikTok, pulls performance data automatically, 
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and delivers plain-English analysis before the account manager opens their laptop. 

The Learnings feature, built on Claude by Anthropic, does the reading and the 

writing. The person reads it and decides what to do. 

The job shifts from building the story to reading it, earlier in the day, 
while it can still change an outcome. 

 

That change in timing is the real shift a rollout has to manage, more than any button 

or dashboard. It is not "learn this new screen." It is "get comfortable spending your 

morning making decisions instead of making spreadsheets." For someone whose 

sense of competence was built around the old process, that is not a small 

adjustment. It is a new definition of what a good morning looks like. 

Why Ease of Use Carries the Change 

Teams adopt fastest when the new process asks the least of them at the start. Not 

the teams with the longest training deck. The ones where the first login already 

shows something useful, without a setup project standing between the account 

manager and their first real answer. 

That is a design choice, not an accident. A tool someone can operate with confidence 

in twenty minutes earns trust faster than one that requires a manual and a training 

session. The emotional cost of adopting something new drops sharply when the first 

experience with it works. 

This is where the timeline and the ease of use reinforce each other, and where the 

disruption actually happens. Speed proves the new process is better. Simplicity 

proves it is safe to rely on. Together they do not just improve the old workflow. They 

make it obsolete. A team that gets both at once tends to stop defending the old 

spreadsheet within a few weeks, not because someone told them to, but because the 

new process is already producing better mornings than the old one did. 

Contrast that with a rollout where the new tool is fast but complicated. Speed alone 

does not build trust. If the account manager still needs a half-day of training to feel 
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confident pulling up a client's numbers, the old spreadsheet stays open in the 

background as a safety net. Ease of use is what lets someone retire the safety net. 

The Habit That Actually Needs Managing 

The change management conversation around a reporting platform usually gets 

aimed at the wrong target. Leadership plans training sessions, FAQ documents, and 

rollout timelines for the software. The software was rarely the hard part. 

The real work of change management here isn't teaching a dashboard. It's helping 
someone see that the judgment they're proud of moves upstream, not away. 

The hard part is helping a skilled person let go of a process they built their 

confidence around, and helping them see that the judgment they are proud of moves 

upstream instead of disappearing. That conversation does not happen in a training 

deck. It happens in the first week, when the account manager notices that the 

morning went differently, and that the difference was good. 

Marketing teams that get this right are not the ones with the smoothest technical 

rollout. They are the ones who name the real change out loud: the job is not 

disappearing, the timing of it is. Once a team feels that shift for themselves, the old 

spreadsheet stops being a security blanket and starts being what it always was. A 

slower way of doing something they can now do better. 


